DETROIT REGIONAL DEFENSE COALITION | FEDERAL CANDIDATE QUESTIONNAIRE 
2026 Michigan Defense Economy Candidate Questionnaire 
Federal Offices: U.S. House of Representatives and U.S. Senate November 2026 General Election • theDRDC.org 
Return completed questionnaire by October 6, 2026 to info@thedrdc.org 


Candidate   Heather Smiley
Office sought  U.S. Representative in Congress
District  MI-6
Party (if applicable)  Republican

Why this matters 
Michigan’s defense and aerospace ecosystem is both a national-security asset and an economic engine. It connects military installations and commands, federal civilian expertise, prime contractors, thousands of suppliers, universities, skilled trades, engineers, and dual-use innovators. Decisions made in Washington and Lansing directly affect readiness, industrial capacity, high-wage employment, and Michigan’s ability to compete for future missions and investment. 
DRDC independently prepared this questionnaire using its defense-focused economic-development expertise and review of publicly available state, federal, regional, and industry data. Source citations document the underlying figures; they do not indicate participation in, sponsorship of, or endorsement of this questionnaire by any cited organization. 

DRDC’s Michigan defense economy snapshot 

$30 billion Approximate annual statewide defense-and-aerospace economic activity.[1]
166,000+ jobs Michigan jobs supported across defense and aerospace.[1]
75% regional share Southeast Michigan—the region represented by DRDC—accounts for approximately 75% of Michigan’s defense economy.[8]
4,000+ + 900 More than 4,000 defense suppliers and 900 aerospace suppliers.[1]
$7.2 billion Direct federal defense spending in Michigan in FY2024: $5.0B in contracts, $1.5B in payroll, plus other spending.[2]
23,700 personnel FY2024 DoD footprint: about 854 active-duty, 10,000 civilian, and 12,900 Reserve and Guard personnel in Michigan.[2]
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Detroit Arsenal’s Michigan-based workforce, supporting Army ground-systems acquisition, research, contracting, logistics, and sustainment.[3] 
Military commands, organizations, and installations statewide, including Detroit Arsenal, Selfridge ANGB, Camp Grayling/NADWC, Alpena CRTC, Fort Custer, and Battle Creek ANGB.[1] 
DRDC analysis: how the ripple effect works. Federal contracts and payroll first support direct jobs and purchases. Contractors then buy from Michigan subcontractors and service providers (indirect effects), while workers spend wages in local communities (induced effects). The widely cited $30 billion figure is a broad economic-impact estimate; it should not be treated as a formal multiplier applied to the $7.2 billion FY2024 spending figure because the source years and definitions differ. 

Michigan primes and the supplier network 
Publicly available information reviewed by DRDC identifies major defense and aerospace employers with operations in the state, including General Dynamics Land Systems, BAE Systems, American Rheinmetall, GM Defense, GE Aerospace, SAPA Transmission, AM General, RTX/Raytheon, Oshkosh Defense, RENK America, Saab, and many others. Published project examples include: 
 American Rheinmetall: 450 new Michigan jobs announced with a $31.7 million expansion in 2025; 
the company reports more than 1,500 employees across its multistate U.S. footprint.[6] 
 Saab: 70 new high-paying jobs announced with a $75 million Grayling Township manufacturing 
facility.[7] 
 Macomb County alone received more than 4,800 defense contract actions worth $3.2 billion in 2024. 
[4] 
Michigan does not publish a current, standardized Michigan-only employee count for every named prime. Accordingly, this questionnaire uses the state’s 166,000+ supported-jobs total and clearly labeled state-announced project commitments rather than mixing incompatible or stale company headcounts. These examples are not additive employment totals. 

Instructions to candidates 
Please answer every question. Check the applicable response and provide the requested concise explanation, action, funding level, and timeline. “Support” without a specific action or timetable may be interpreted as a general statement rather than a measurable commitment. Unless otherwise noted, please limit each narrative response to 150 words. 
All questionnaires received by the stated deadline will be published verbatim and simultaneously on the DRDC website and shared through DRDC’s social media channels, industry forums, and relevant news outlets. Candidate responses will be published without editing, analysis, or evaluative commentary by DRDC. 
This is each candidate’s opportunity to speak directly to Michigan’s defense and aerospace community—in their own words. 
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Federal candidate questions
1. Will protecting and expanding Michigan’s defense industrial base be a stated priority in your first term? 
X Yes—top-tier priority ☐ Yes—important priority ☐ No ☐ Undecided 
Identify the priority level, the specific outcome you will pursue, and how you will communicate progress. 
The domestic/on-shore defense industrial base and entire supply chain (i.e. raw material to end product and related logistics) is pivotal to national and global security.  With +32 years in the automotive industry, I have the cradle-to-grave experience to ‘make it happen’.
My targeted outcome would be to leverage a tactical ‘quick-start’ plan that brings together state & federal government agencies, legislators, regulators, and research institutions to improve the business climate such that the cost of starting, growing, and conducting ongoing research/business is more favorable to both the contractor(s) and providers/suppliers, in terms of investments/incentives, regulations, facilities, infrastructure, supply chain, and labor/jobs. I would also include key/adjacent research, technology & manufacturing stakeholders at key milestones to benefit the defense industry as well as related sectors. 
The team will establish distinct, measurable, and reasonable deadlines with corresponding report-outs at key milestones to all stakeholders to ensure steady progress/deliverables.
2. Will you support maintaining and strengthening the missions, workforce, research, and funding of Detroit Arsenal and its Army organizations? 
X Yes ☐ No ☐ Conditional—explain 
Describe the specific steps you would take in Congress or with federal agencies, and when you would begin. 
Growing, strengthening, and upgrading/repairing existing assets in our national and global arsenal and amongst our military bases/installations and conducting related research is mission-critical. Not only will I support missions through continued funding Army appropriations, I will support the same for all branches of the military. If/when related needs arise, I would partner with existing agencies and contractors to craft and sponsor incremental, data-driven legislation as needed.
As a team-player, I would work towards growing/onboarding greater presence and build in universities/entities for research, the manufacturing sector for product support & related supply chain, and workforce training. 
See response to question 10 for timing (100-day and 12 month timeline)


3. Will you oppose federal cuts or organizational changes that would significantly reduce Michigan defense jobs, expertise, or military readiness without a clear public justification? 
X Yes ☐ No ☐ Case by case
Explain what information you would require before supporting such a change and how you would protect affected Michigan workers and businesses. 
My global planning and strategy experience in combination with my 10 years work experience in data & analytics, helps me understand & request/apply different sources/types of historical, current, and forecasted data needed i.e. GAO, CBO, BLS, SEC, etc. to reveal/deliver actionable insights. When combined with actual and forecasted state/federal & related agencies budgets including corresponding renewal timings, it helps make fact-based decisions that all parties can agree to, and supports defendable decisions that support near/mid/long term strategies with the flexibility to pivot/mitigate risks as a result of business plan and/or government leadership and policy/funding changes. 
Following existing DoW’s Planning, Programming, Budgeting, and Execution (PPBE) process, I would advocate for a data science team to purse & develop what-if scenario modeling that includes but is not limited to dynamic multi-variable predictive needs/outcomes forecasts, prescriptive scenarios for consideration, and set load-leveling criteria that would reduce business(es) and labor disruption.
4. Which Michigan defense capabilities would you make priorities for federal support? 
Select or identify the areas you would champion—such as military vehicles, aircraft, shipbuilding and maritime technology, drones, robotics, cybersecurity, space, research, or advanced manufacturing—and explain why. 
I believe the defense sector could more immediately benefit from public/private sector lessons-learned in High Density Computing, Artificial/Super Intelligence, and Machine Learning to accelerate the development of new products/capabilities. I would start with cybersecurity as a priority because I understand via the public media that cyber-attacks are steadily increasing which poses a security/theft risk to all current assets & future/emerging products and technology development. As traditional warfare evolves, I believe there needs to be a balanced approach to arsenal/capabilities such that we have continental and in-country safety/security but can still support missions abroad. Because drones, vehicles, aircraft, advanced manufacturing, robotics, and research all have adjacencies with the automotive/manufacturing sector and labor skillsets, I would regionally focus there. Incrementally, Michigan would be ideally suited to expand into the maritime sector for smaller Coast Guard/Naval vessels because of the Great Lakes, surrounding state docks/yards, and access to the sea.



5. Will you work to protect Michigan’s military bases, training centers, and testing facilities and seek new or expanded missions for them? 

X Yes ☐ No ☐ 
Conditional—explain PAGE 3 

Identify at least two actions you would take for assets such as Selfridge, Camp Grayling, Alpena, Fort Custer, or Battle Creek, and 
give an expected timeframe. 
Protecting and expanding Michigan’s military sites benefits both the DoW, contractors, contractors/suppliers, job growth, revenue and the state as a whole. 
Selfridge recently received an influx of new funding for infrastructure and mission shift. Once completed, the facility would be ideally suited to increase incremental aircraft types/missions, related fleet maintenance, and possibly support related regional aero & deep space manufacturing.
Because the Fort Custer facility currently supports multi-state and federal military training, I would increase partnerships with regional and national agencies/facilities for expanded training, and advocate for it to be the site of ‘Golden Dome’ infrastructure because of its continental proximity and surrounding regional base locations.
All sites could be expanded to include NORAD-related expansion, emerging defense/warfare/reconnaissance technology/capability training, including joint branch/agency exercises, asset maintenance, and related logistic missions/operations. 

6. What will you do to help more Michigan businesses—especially small and midsize manufacturers
 win defense contracts and subcontracts? 
Describe the federal programs, contracting reforms, outreach, or business assistance you would support and identify one measurable goal. 

Michigan’s industrial/manufacturing base has retracted over the last few decades, yet as much as 70% of the
defense industrial base is comprised of small business suppliers. Many small/midsize businesses
may not have awareness of the growing need and/or the capital, capacity, or resources to support existing need and/or
expansion. 
I would leverage partnerships with/amongst the Michigan SBA and SCORE SE Michigan with federal
SBA Small Business Development Centers (SBDC) to host online and in-person seminars related to; New/growth
business opportunity need/awareness; Onboarding facilitation i.e. SAM.gov, APEX Accelerators; Resources i.e. SBA
Contracting Assistance Programs, Federal and State Technology (FAST) Partnership Program, DoW Office of Small
Business Programs (OSBP), grants.gov, etc. 



7. Will you support policies that give Michigan defense manufacturers greater stability and help keep
critical production and suppliers in the United States? 

X Yes ☐ No ☐ 
Conditional—explain PAG
		
Explain what actions you would support to prevent essential production lines and specialized suppliers from disappearing between major orders. 
A stable DoW budget combined with now/near/far product planning strategies are pivotal to downstream contractors/manufacturers to more confidently conduct both tactical & strategic business planning forecasts.
I would explore ways to legislatively codify measures to improve defense spending/ appropriation processes to help ‘flatten’ the curve spikes & proactively enable a continuous flow of funding. Consistent and timely funding spanning beyond political office holder changes enables improved planning at the Tier 1 contractor level, but also supports more seamless shifts in product/production line changeovers throughout the entire industrial supply chain. 
Stability improves procurement/costs; Raw materials, products, resources, and supply chain as a whole (including big/small business health). As the DoW evolves, Tier 1 contactors/suppliers can fill gaps by building banks of service parts, take training, and leverage adjacent sectors such as automotive, construction, etc..
Also see response to question 10 (12 month strategy).

8. How will you help Michigan recruit, train, and retain the skilled workers, engineers, and technology
professionals needed by the defense industry? 
Identify the programs or partnerships you would support and one measurable workforce goal.

More immediately expand the DoS/DoL Foundry School program to include the University of Michigan that leverages 
partnerships amongst educators and public & private sector assets/programs to develop skilled labor/professionals. 
Incrementally leverage Michigan’s existing “College Credit for Apprenticeships Program“, and existing agency
 i.e. DoW, CISA, VA, etc. Apprenticeship Programs, & multiple-agency summer internship programs. Introduce/ 
pilot a private/public job rotation program to cross-pollinate related sector experiences and increase depth/breadth
of experiences/insights, and further develop inter/intra discipline career development/succession planning.

We are in the midst of the biggest industrial renaissance in modern history, there is a forecasted need for 3.8 million 
skilled workers by 2033, and Michigan needs to position itself ahead of other states to attract, train, and retain a 
skilled workforce to support the growth/need. 

9. If you currently or previously held public office, what specific actions have you taken to support
Michigan defense missions, employees, installations, or companies? 
List legislation, appropriations, letters, oversight, convenings, or economic-development actions and the result. If none, state “None.” 
I have not previously held public office, but early in my career worked at AM General on the Systems Technical Support (STS) team in support of the CUCV, HUMVEE, M9 ACE, and M1A1 Abrams. Our team worked in partnership with defense contractor LTV Missiles & Electronics Group, TACOM, Fort Leonard Wood, etc. 
I have been very active for several years in LinkedIn; Re-posting defense-related jobs (direct & contractor), military transition jobs (incl. VA), veteran re-training opportunities, job fair opportunities, college summer internships, and related resource information. 
In 2008 I began supporting active-duty troops with fundraising, assembling care packages, etc. via the Michigan Military Moms in Dearborn, and transitioned to supporting veterans via Downriver for Veterans, etc. Separately, I continue to support CISA-DHS with regional disaster preparedness via Full-Scale Exercises.

10. What will you accomplish within your first 100 days and first 12 months to advance Michigan’s 
defense economy? 
Provide one action and deadline for each period, plus the staff member or office responsible for industry and installation engagement. 
First 100 days; Seek appointment on the House Oversight and Government Reform Committee, expand the DoS/DoL Foundry School to include University of Michigan, and concurrently partner with my automotive industry contacts to begin an adjacency framework i.e. suppliers, mfg, service, supply chain, logistics, human resources, etc. 
First 12 months; Leverage my 32 years of business experience, incl. 10 years of data & analytics (akin to DOGE) experience to guide/mentor existing departments (currently funded & assigned) to enable the Pentagon to successfully pass a full audit prior to the 2028 deadline, and pursue related industry adjacencies. 
· Confidence and transparency in DoW budget/financing and asset/liability/inventory status will provide strategic & operational clarity to defense contractors & researchers related to enabling robust now/near/far business plan development/forecasts, aid capital investment & resource planning/decision-making related to in-flight & planned projects/missions, research & development, etc., and enable improved/expedited governmental justification/stability for future legislative appropriations, etc.
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Sources and data notes 
1. State of Michigan, published defense-and-aerospace industry figures and FY2025 strategic report. 
https://www.michiganbusiness.org/industries/defense/ 
2. U.S. Department of Defense, Michigan State Fact Sheet (FY2024). https://www.repi.mil/Portals/44/Michigan_StateFacts_1.pdf 
3. U.S. Army TACOM, “Serving at the Detroit Arsenal”. https://tacom.army.mil/about/detroit-arsenal 
4. Macomb County Planning & Economic Development, A&D Intel Quarterly (March 2025). 
https://www.macombgov.org/node/53/news/intel-quarterly-march-2025 
5. State of Michigan, “Reimagining the Arsenal of Democracy” (July 2025). 
https://www.michiganbusiness.org/news/2025/07/reimagining-the-arsenal-of-democracy-how-michigan-leads-the-defense- industry/ 
6. State of Michigan, American Rheinmetall expansion announcement (Sept. 2025). https://www.michiganbusiness.org/press- 
releases/2025/09/rheinmetall/ 
7. State of Michigan, Saab Grayling facility announcement. https://www.michiganbusiness.org/industries/defense/ 
8. Detroit Regional Defense Coalition, Southeast Michigan regional defense-economy analysis. https://theDRDC.org 
Interpretation note 
DRDC compiled, reviewed, and contextualized these figures as part of its independent defense-economic-
development work. Counts are rounded and reflect the most recent authoritative or publicly reported figures 
located as of August 17, 2026. “Defense economy,” “defense and aerospace,” “suppliers,” direct federal spending, 
and economic impact are not identical measures. The questionnaire keeps those measures separate to avoid 
double counting or implying a model-derived multiplier that the cited sources do not establish. Citations identify 
original public sources and do not imply that any cited organization participated in, sponsored, approved, or 
endorsed this questionnaire. 
Candidate certification 
I certify that these responses reflect my positions and commitments as of the date signed and may be published verbatim. 

Signature: ______ DocuSigned by: Heather Smiley___________ Date: ____October 5, 2026_________ 
Printed name: ___Heather Smiley____________________________________ 
Want to know more? Visit theDRDC.org • Email info@thedrdc.org
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